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As we begin our discussion of the initial stage of a BC project, you
only for your own knowledge and professional development, but
management and staff of your organization. Whether you have Wi L _
global enterprise, you will find that BC is a multifaceted program that requires several steps and
considerations. In this chapter, you will learn the basics of what BC is all about and how to get
started. The general principles introduced below will be amplified in detail in the chapters that follow.

1.1 What Is Business Continuity and Why Should We Have It?

BC can be defined as the uninterrupted availability of all key resources supporting essential
business functions.

Business continuity management (BCM) provides for the availability of processes and resources
following a disruption of the business in order to ensure the continued achievement of mission
critical objectives.

Every organization should have a business continuity plan (BCP), especially if the organization has the
following characteristics:

< 5 > CH 1 Introduction to Business Continuity
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